occurs, an individual may become confused and suffer from a state of norm-
lessness, referred to sociologically as "anomie.11 Individuals unable to
cope psychologically with this transformation are those most apt to suffer
maladjustment or disciplinary problems and prematurely resign or be expelled
from the program. To provide personal security and a stable social environ-
ment, along with building self-confidence in certain trainees, continue as
major challenges in the socialization process performed by the Job Corps.

The Weber Basin staff and corpsmembers comprise a social group or system
organized to carry out the goals set forth in the Act establishing the Job
Corps. The various facilities, programs, and policies were developed through
the cooperation of the staff and trainees working together toward program
goals. To gain a clearer understanding of how the center operates and
functions, a social system model provides a suitable conceptual framework
within which to view the structural-functional components of the system and
the changes that have occurred within the system since its inception. to bureaucratic behavior and large organizations, and the belief
